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MINUTES

California Postsecondary Education Commission

Meeting of July 22, 2003

Commissoner  Carol Chandler Commissioners
presentin absent
conferenceroom EvonneSeron Schulze
Rachel E. Shetka
Commissioners AlanS. Arkatov Chair OliviaK.Singh
presentvia HowardWelinsky, ViceChair FayeWashington
teleconference  GeorgeT. Caplan
IrwinS. Fied
OdessaP. Johnson
HugoMoraes
RaphR.Pesqueira
GuillermoRodriguez, Jr.

Calltoorder  Commission Chair Arkatov called the July 22, 2003 meeting of the CaliforniaPostsec-
ondary Education Commissionto order at 9:10 am. Heasked for acall of theroll. All
Commissionerswere present except Evonne Seron Schulze, Rachd Shetka, OliviaSingh,
and Faye Washington.

Report of the  Chair Arkatov introduced Hugo Moraes of Fresno, California, who was appointed by
Chair  the Senate Rules Committee. Hewelcomed Commissioner Moralesand provided the

Commissionerswith abrief satement regarding Commissioner Moraes background,
noting that heisinvolved in Spanish languagetelevision, and isaboard member of the
Western Association of Schoolsand Colleges, Rosenberg Foundation, and the San
Francisco Foundation.

Commissioner Moralesthanked Chair Arkatov for hisintroduction. Henoted hisinterest
of working with the Commission onimportant higher education issues.

Report of the
ExecutiveDirector

Executive Director Moore provided the Commissionwith an update onthe Commission’s
budget. He noted that the budget was subject to asuper-magjority vote (two-thirds of
the members of the Legidature), and that it was costing the state between $20 and $25
million each day the budget was not passed. Hethen discussed the tremendous reduc-
tionson higher education budgets, but noted that the Commission faired reasonably well

Commission Agenda Item 1, October 8, 2003 / 1



during the budget process. Director Moore also provided the commissionerswith an
update ontherecall election

Chair Arkatov expressed his appreciation for the substantial assistance that Senator
John Vasconcell os provided on moving the Commission’ sbudget forward.

Director M oore continued the discussion on the proposed budget noting that student
accessto community colleges could be serioudy undermined.

Chair Arkatov sated that this wasthe worsetimeto raise fees, especially during an
economic recession. He suggested that the Commission devel op afee policy that op-
posed substantial feeincreases.

Commissioner Johnson responded that the proposed budget created difficult timesfor
theUnivergty of Cdifornia. However, she noted that a25 to 30 percent increasein fees
was necessary to offset the Governor’ s proposed reductions. She noted that shewas
especialy concerned about theimpact fee increases would have on middle-class stu-
dents. She suggested that feesincreases should be gradual, moderate and predictable,
and that the University wastrying to develop such apolicy.

Commission Pesqueirasaid that the State University wasfacingasimilar dynamic, and
that the current economic situation was similar to that experienced in the early 1990s.
He stated that fees should not exceed one-third the cost of instruction, and that the
L egidature should not dictatefee policy. Hea so noted that the Governor and Legida
ture should not have bought out fee increases when the economy was stronger. He
stated that families need to know what fees are going to be, and what kind of increases
arelikely, before studentsenroll.

Chair Arkatov asked if the Commission could assessthe impact of feeincreaseson
student attendance and college-going. He suggested that the Commission seek outside
funding fromtheIrvine or Hewlett Foundationsto ass st the Commission on conducting
astudy onthisissue.

Commissioner Johnson noted that if budget reductionsweresignificant, that the Univer-
sty might haveto curtail enrollment.

Commissioner Pesqueiraal so noted that the State University was considering enrol |-
ment management policies such asraising the GPA requirement for new students.

Vice Chair Wdinsky suggested that the Commission redlly should examinethe effects of
feeson students.

Commissioner Caplan noted that it was difficult to assessthe effect of feeincreaseson
student enrollment at the community colleges. He said that the community collegeswere
dready over-enrolled, stated gradual feeincreasesat the community collegeswould not
make adifferenceintermsof how many studentsenroll. However, he suggested that a
statewidefee policy would be beneficid.

Chair Arkatov then moved the discussion onto congratul ating the University of Cdifor-
niaRegentson their selection of Robert Dynesas President.
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Commissioner Johnson noted that President Dynes has been very well received, and
the Regentswerelooking forward to hisability to movethe University forward during
difficult economictimes.

Commissioner Caplan then provided the Commission with an update on the Board of
Governor’ ssearch for anew Chancellor. He noted that the Chancellor’ ssalary was
only 60% of somedistrict superintendents, and that it wasdifficult to recruit anew Chan-
cdlor giventhislimitation. Heaso noted that many of the Chancdlor’ sOfficehigh-leve
executiveswere gubernatorial appointments, and that that made it difficult for anew
Chancedllor to pick histeam. He asked the Commissionfor assistancein rectifying these
salary and appoi ntment i ssues.

Report of the
Statutory Advisory
Committee

Statutory Advisory Committee Chair Ron Fox stated thet the committeewould bemeeting
on July 29to discussthefuture activities of the Commission. Henoted that Superinten-
dent of Public Ingtruction Jack O’ Connell filed alawsuit that would allow the Legida-
ture to pass a budget on amajority vote, and that he delayed the High School Exit
Exam. Committee Chair Fox a so noted that the State Department of Education was
being reorgani zed; that community colleges Board of Governors had taken aposition
againg the Racid Privacy Initiative; that CSU Monterey Bay received WA SC accredi-
tation; announced new members gppointed to the various segmenta governing boards,
and that the University of Californiawas exploring ways of acquiring the Monterey
Ingtitutefor International Studies.

Statutory Advisory Committee Vice Chair Karen Y elverton Zamarripa spoke about
the proposed budget reductionsthat the State University wasfacing, and that campuses
were looking at ways of reducing enrollment by two percent. She noted that some
campuseswould not enroll new studentsin the spring term, and that enrollment would
be limited because of areductionin course offerings. She stated that the Commission
should play amore activerolein determining how higher education should befinanced.

Commissioner Field expressed concern that the budget reductionswould affect facility
maintenance and that thiswas aserious problem.

Severd commissionersshared Commissioner Field' sconcern and suggested that build-
ingsindisrepair could also limit student access.

Todd Greengpan advised the Commission that asthe state borrows money for operat-
ing itsprograms, it islimiting itsability to borrow additional money for facilities. He
emphasized theimportance of the next bond initiativefor infrastructure; but noted that
dollarsgenerated from that initiative could not be used for deferred maintenance.

Approval
of themiutes

A quorum of the Commission having been established, Chair Arkatov asked for ap-
proval of the minutesfrom the June 3, 2003 meeting. Commissioner Welinsky moved
the minutes, seconded by Commissioner Caplan. The minuteswere approved unani-
moudy.
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Resolutiononthe  ViceChair Weinsky provided the Commissionerswith asummary of the proceedings
CaliforniaRace, of theJune3, 2003 meeting. He noted that the Commission heard from several present-
Ethnic,Color,and ersregarding thevalueof diversity in higher education, the admiss on processesto col-
National Origin  legesand universities, and thevalue of datain conducting higher educationresearch. He
Initiative asoprovided asummary of thediscussion regarding the prosand consof the Cdlifornia

Race, Ethnic, Color, and Nationa Origin Initiative.

Based on the June 3, 2003 discussion, Vice Chair Welinsky made a motion to the
Commissionto adopt awritten resol ution that expressed the Commission’ sopposition
totheinitiative. Commiss oner Johnson seconded the motion.

Commissioner Field suggested some minor word changesto the resol ution, whichwere
accepted.

Commissioner Chandler expressed her wish that welived in race blind society; how-
ever, shewould abstain from the vote on the resol ution.

Commissioner Pesqueirastated that dataon race and ethnicity are not needed for stu-
dent admission to public colleges and universities, that he did not like the means by
which such datawere being used, and as such did not support the resolution.

Onaseven to onevote, with one abstention, the Commission approved theresolution,
and directed Executive Director Mooreto transmit it to the Governor, Legidature, and
Peopleof Cdiforniaon behaf of the Commission.

Legislative  Staff member Karl Engelbach provided the Commissionwith abrief update onfivebills
Update, July 2003 that the Commission wastracking. He noted that there was no need to change Com-
mission positionsonthesebills.

Director Moore noted that onebill, SB 84 (Scott), had been amended to changere-
sponsihilitiesof executivesat the Community College Chancellor’ sOffice, andto give
the Chancellor more control over exempt staff positions.

Next meeting Director Mooreindicated that the next meeting of the Commission was scheduled for
October 8, 2003 in Sacramento.

Adjournment  Therebeing no further business, Chair Arkatov adjourned the meeting at 10:40 am.
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